Running head: INTERVIEW & INTERDISCIPLINARY ISSUE IDENTIFICATION

INTERVIEW AND INTERDISCIPLINARY ISSUE IDENTIFICATION	









Interview and Interdisciplinary Issue Identification
Barbara Onwona-Appiah
[bookmark: _Hlk520554426]NURS-FPX4010
Capella University
June 2020


Interview Summary
I interviewed my best friend Rachel Bowser, who is a registered nurse working at Peninsula Regional Medical Center (PRMC), a non-profitable organizational hospital in Salisbury, Maryland.  Her primary duties are being patient advocate, educator, communicator, and ensuring patient safety. She is also responsible for administering medications to patients, keeping them safe, and completing focused assessments. Rachel has experienced some issues currently and in the past while working at PRMC including staff shortages, under paid, healthcare disparities, and poor communication between staff. These issues affected her ability to complete her duties by paying less attention to each patient increasing the risk of their safety, hostile work environment between other staff, and being under paid from check to check. 
PRMC has attempted to address these issues by offering a one-time bonuses and sign on bonuses to on coming employees but it was only a short-term solution, not long term. Actions of leadership were taken upon Rachel and other staff to talk to supervisors about situations, yearly surveys on problems in the organization, and quarterly meetings to address needs or voice concerns.  Rachel states that the effectiveness of their actions have been great, but they are not good long term wise. 
PRMC has a good overall attitude towards interdisciplinary collaboration to ensure patient satisfaction communicating between nurses, doctors, surgeons, respiratory, and CNAs/ techs. Rachel characterizes the experience as an educational one, “forcing you to work as a team”. The organization continues to push the overall importance of incorporating teams to help the community live well.


Issue Identification
	The issue identified from the interview was the lack accommodations that would solve problems long term. The appropriate response to the issue is an interdisciplinary approach to help eliminate confusion among the staff and properly addressing their needs. Starting from the top of the chain of command, PRMC can adapt new change theories, leadership strategies, and collaboration approaches to enhance an interdisciplinary solution. 
Change Theories That Could Lead to an Interdisciplinary Solution
	The Lean Systems Approach could be used as an interdisciplinary solution at PRMC. According to an online journal found on Proquest Central titled “A Case Review: Integrating Lewin’s Theory with Lean’s System Approach for Change” states that the Lean Systems Approach is, “ a people based system, focusing on improving the process and supporting the people through standardized work to create process predictability, improved process flow, and ways to make defects and inefficiencies visible to empower staff to take action at all levels” (Wojciechowski, E., Pearsall, T., Murphy, P., & French, E., p. 1, 2016). This change theory is an interdisciplinary solution for the employees at PRMC by addressing the staff needs, especially those who are physically taking care of patients, hearing their personal needs. The staff have the power to really make their needs voiced and they will get an appropriate response based on the need.
Leadership Strategies That Could Lead to an Interdisciplinary Solution
	One leadership strategy that could lead to an interdisciplinary solution is PRMC using a Transformational Leadership style. Transformational leadership according to a Proquest Central publication from Nursing Standard titled, “Leadership Styles in Nursing” states that, “ Transformational nurse leaders place nurses and nursing first; are positive under pressure; form connections with their followers; are an effective mentor and role model; and have a set of core values that they adhere to with integrity” (Cope, V. & Murray, M., p. 1, 2017). This an appropriate leadership style for PRMC to adapt because it also helps identify long -term goals and individual nurses’ career goals (Cope, V. & Murray, M., 2017). This will help the nurses at PRMC get their voices heard more frequently and allow long term goals to be fulfilled.
Collaboration Approaches for Interdisciplinary Teams
	One collaboration approach that could lead to an interdisciplinary solution is PRMC using learning aspects. An article found on Proquest Central published by the Journal of Multidisciplinary Healthcare titled, “Interdisciplinary Collaboration in Reablement- a Qualitative Study”, states “Learning from each other was characterized as one of the exciting issues within the interdisciplinary collaboration. It may have something to do with confidence and trust, but when the organizational barriers are removed, access to new knowledge opens up” (Birkeland, A., Tuntaland, H., Forland, O., Frode, F. J., & Langeland, E., p. 1, 2017). Learning the roles and responsibilities from each staff member will actively improve PRMCs interdisciplinary collaboration approach. Communication also plays a key role in collaboration. Communication is the “glue” that binds the team together (Birkeland, A., Tuntaland, H., Forland, et al, 2017). Knowing everyone’s job in a patient’s care is vital to collaborate with one another. 
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